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Question 1
Performance appraisal can be referred to as the ongoing exercise of employee performance evaluation. On the other hand, performance management is managing, measuring, and identifying and developing human resources performance in an institution.(Page 6) 
Question 2
As an attempt at the joint commission seeking to continuously improve health care to the public, collaborating with other involved parties advocates for the performance management system to recognize the advantage of the high-operating teams and individuals, the performance management system will assist the joint commission in keeping track of the healthcare facilities and the quality of services they provide. The system will also enhance the easy monitoring of the healthcare facilities and providers, making them adhere to professionalism (page 9).
Question 3
Performance management, which is a systematic procedure, aims to assist in achieving the organization's strategic goals and mission through the empowerment of the employees, improving the effectiveness, and streamlining the process of decision making. Like performance management, continuous quality improvement aims to assist in bringing services closer to better overall community (health page 4). 
Question 4
During the compensation discussions in the performance appraisal discussion, the involved benefits range from providing the employee with a motivation to desire for the organization improvement to achieve the goal. Compensation discussion is a positive benefit trough employee incentivizing and probably availing better qualities to the institution. A demerit to compensation inclusive in the performance management discussion will be the dissatisfaction for a standard set goal or unfulfilled desire (page 15-17). 
Question 5
Performance appraisal rating errors occur for the performance appraisal process for the managers and the organizational supervisors and employees. They are likely to face various ratings that include the central tendency, halo effect, leniency, and strictness error. On the other hand, political factors influencing the accuracy of appraisal information performance influence the appraisal information performance accuracy level. They include political stability and instability, among others, labor law, among others (page 12).
Question 6
 On deciding the time frame for performance appraisal discussion evaluation, the manager requires to be more effective. It should be determined concerning the performance levels of individuals. Suppose the performance of the employee is beyond the manager's expectations, for example. There is no need for frequent discussions by the manager but instead informal meetings and assisting the person in taking the proper direction (page 18). 
Question 7
There are various importances for employee participation in the performance management process, helping to clearly explain the expectations and improving the process of evaluation and the goal setting.  Also, it raises the acceptance opportunity of the employee's feedback and maintains his bond and morale with the company. Finally, it is a tool for improving the employees' productivity and efficiency due to the expectations clear. However, there are circumstances where the employee's participation is not meaningful, such as when the employee has tabled a resignation and almost leaves the organization. Also, when the performance evaluation is finalized, and there is no possibility for the scope of change. Finally, when there is constant discussion between the employee and the manager and the sharing of the feedback is informal (page 13). 
